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E.	C.	West	School	Governance	Council	Minutes	

Thursday,	February	18,	2021	

Members	in	virtual	attendance:		

Name	 Position	
	

Attendance	
Present	 Absent	

Jennifer	Burton	 Principal	
	 X	 	

Vanessa	Baker	 School	Appointed	Staff	Member		
(Outreach/Communication	Vice-Chair)	 X	 	

Anatavia	Benson	 Parent/Guardian	
(SGC	Chair,	Principal	Selection	Vice-Chair)	 	 X	

Chelsea	Brinson	 Teacher	
(Outreach/Communication)	 X	 	

Ayanna	Demery	 Teacher	
(Budget	&	Finance	Chair,	Principal	Selection)	 X	 	

Deneatrice	Harrison	 School	Appointed	Staff	Member		
(Budget	&	Finance	Vice-Chair,	Principal	Selection)	 	 X	

Kimberly	Henderson	 Parent/Guardian	
(Parliamentarian,	Budget	&	Finance)	 X	 	

Courtney	Kyles	 Community	Member	
	 X	 	

Ronnica	Nix	 Parent/Guardian	
(SGC	Vice-Chair,	Outreach/Communication	Chair)	 X	 	

Tunisia	Thorne	 Community	Member	
(Principal	Selection	Chair)	 X	 	

	

**********This	meeting	was	rescheduled	from	Tuesday,	February	16,	2021**********	

The	virtual	meeting	was	called	to	order	via	Microsoft	TEAMS	at	5:03pm.	

The	motion	to	approve	the	agenda	was	made	by	Ms.	Henderson	and	seconded	by	Ms.	Baker	at	5:03pm.	
	
The	motion	to	approve	minutes	from	January	26,	2020	meeting	was	made	by	Ms.	Baker	and	seconded	
by	Ms.	Demery	at	5:04pm.	
	
Discussion	Item:	Meeting	Norms	
The	Meeting	Norms	were	reviewed.	
	
Discussion	Item:	Charter	Funds	Proposal	
			Ms.	Demery	discussed	the	Charter	Funds	Proposal.	She	informed	that	we	have	moved	forward	with	
the	Technology	Lab	with	the	money	allocated	for	it.	We	also	purchased	two	(2)	carts	for	K-1,	which	cost	
$37,699.	Finally,	the	Apple	contract	has	been	approved.	
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			The	technology	Lab	and	K-1	devices/carts	uses	a	total	of	#93,000	of	the	Charter	Funds.	There	is	nothing	
to	carry	over	to	next	year.	Since	no	substitutes	are	allowed	in	the	building,	the	substitute	money	was	
used	to	fund	the	carts.	We	had	20	iPads/cart	for	200	students.	We	purchased	40	iPads	for	$15,960.	This	
gives	us	a	total	of	60	iPads	to	divide	among	12	teachers/200	students.	Each	teacher	will	receive	4-5	
iPads.	
	
Action	Item:	Alignment	of	the	School	Budget	with	Strategic	Outcomes	
			Ms.	Burton	highlighted	that	our	budget	has	decreased	due	to	enrollment	in	the	new	virtual	school.		
E.C.	West	has	the	highest	number	of	students	to	apply	for	the	virtual	school.	When	looking	at	why	
virtual	enrollment	is	so	high,	we	reasoned	that	it	was	due	to	the	constant	communication	with	families.		
There	was	a	high	number	of	current	2nd	and	3rd	grader	to	enroll	in	the	virtual	school,	which	is	due	to	
their	good	experience	with	the	current	remote	learning.		Ms.	Burton	wants	families	to	have	what	they	
want.		We	have	lost	two	teaching	positions,	1x	3rd	grade	and	1x	4th	grade.	Regarding	the	E.C.	West	
Budget	Content,	we	look	at	what	shapes	the	budget?	It	is	strategic	priorities.	We	are	using	funds	to	meet	
goals.	
			We	will	be	purchasing	ELA	and	Math	coaches.		They	will	be	a	liaison	to	the	district	in	those	areas.	We’ll	
also	be	purchasing	an	Administrative	Assistant	to	work	with	teachers/parents	on	interventions	for	
students.		The	Administrative	Assistant	will	manage	PBIS	(discipline)	via	schoolwide	program.		They	will	
also	develop	a	schoolwide	PAWS	committee.	We	are	a	distinguished	PBIS	school.	We	earned	$30,000	
this	year	and	with	rolled	over	funds	from	last	year,	we	have	a	total	of	$93,000.			
			The	Title	I	decreased	by	$40,000.	This	is	because	our	number	of	free/reduced	lunch	students	has	
decreased.	Once	we	have	more	Face-to-Face	students,	Title	I	will	help	to	fill	the	gap.	We	are	using	
everything	we	have	earned.	Ms.	Burton	projects	the	new	adjusted	enrollment	to	increase.	We	also	have	
At-Risk	Dollars,	which	pays	for	the	Early	Intervention	Program	(EIP)	and	the	Extended	Learning	
Coordinator.	In	the	meantime,	to	help	save,	we	are	stockpiling	supplies	(copy	paper,	toilet	paper,	
Kleenex,	etc.)	for	next	year.	
A	motion	was	made	to	approve	the	budget	and	the	motion	carried	unanimously.	
	
Discussion	Item:	SGC	Election	2021	
			Ms.	Baker	provided	the	SGC	Election	Updates.	This	election	seasons	declaration	period	is	2/3/21	–	
2/26/21.	There	is	one	parent	vacancy	and	one	teacher	vacancy.	We	have	2	parents	and	one	teacher	
candidates.		Ms.	Burton	has	been	putting	information	out	via	Tuesday	Talk.		"The	Get	to	Know	You"	
period	for	the	candidates	is	2/27/21	–	3/16/21	on	the	website.	The	election	season	will	be	3/17/21	–	
3/24/21.	Ms.	Burton	reminded	to	be	sure	to	vote	via	the	email	link.	
	
Our	next	virtual	meeting	will	be	Tuesday,	March	23,	2021	at	5:00pm.		
	
Set	Next	Meeting	Agenda:	Items	to	include	on	March’s	agenda	are:	

• Election	Updates	
The	motion	to	adjourn	the	meeting	was	made	by	Ms.	Nix	and	seconded	by	Ms.	Thorne.	The	meeting	was	
officially	adjourned	at	5:45pm.		


